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Part 1 - Annual Budget

1.2 Mayor’s Report

Port St Johns Municipality has a constitutional mandate to deliver services to communities. The
IDP (Integrated Development Plan) illustrates integrated strategic planning of the municipality
for the 5 years. The IDP review relates to assessing the Municipality's performance
against organizational objectives as well as implementation, delivery and taking into
consideration new information and changed circumstances. Furthermore the IDP review is
looked at in the light of changing internal and external circumstances that impact on the priority
issues, objectives, strategies, projects and programmes of the IDP.

The annual revision of the IDP must inform the Municipality’s financial and institutional planning
and most importantly, the compilation of the annual budget. Section 21 requires the Mayor of
a municipality to-coordinate the process for preparing the annual budget, review the
municipal integrated development plan and budget related policies. The Mayor ensures that
the tabled budget and any revisions of the integrated development plan are mutually consistent
and credible. The IDP process in the Municipality should encourage participation of key
stakeholders in the different stages of the planning process. In order to allow stakeholders to
provide value added inputs to own and commit to the process some underlying factors behind
the notion of participation are envisaged.

Formulating this Medium Term Revenue and Expenditure Framework required a team effort,
and it is for this purpose that the 2020/21- 2022/23 IDP and Budget have been prepared and
are hereby tabled before Council. The plan serves to strengthen the working parinerships
between the Council, and administrative leadership of the municipality, so that together we can
tackle the formulation of an IDP and MTREF Budget that embodies a three-year outlook, is
reflective of Council's commitment to its social and economic goals, and is the outcome of
rigorous debate and analysis. The 2020/21 IDP and Budget ensure enhanced accountability
in the use of public resources and improving service delivery to our communities. The
Municipality recognises the legal prescriptions in as far as community consultation is
concerned. In essence, the three processes necessitating synergised community consultation
are the |DP process, the Budgeting process and the Performance Management implementation
process. Community participation sessions were held with all Municipal wards. A cluster
approach was utilized to ensure maximum participation of Councillors, Management and Port St
Johns communities.

One of the main features of the IDP process is the involvement of community and stakeholder
organisations in the process. Participation of affected and interested parties is very important to
ensure that the IDP addresses the real issues that are experienced by the communities of Port
St Johns Municipality.  The local Newspaper and local Notice Boards and the recently
opened Sajonisi Youth Radio station are used to inform stakeholders about the IDP review
process and invited interested parties to participate in the representative forums within the
Port St Johns Municipal area. Community participation through these forums formed an integral
part of the IDP review process, and the finalization of the 2020/21- 2022/23 Medium Term
Revenue and Expenditure Framework.
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1.3 Council Resolutions

On 22 June 2020 the Port st Johns Local Municipality met in the Councii Chambers of Port st
Johns town Hall to consider the Annual budget of the municipality for the financial year 2020/21.
The Council approved and adopted the following resolutions:

1. The Council of Port st Johns Local Municipality, acting in terms of section 24 of the
Municipal Finance Management Act, (Act 56 of 2003) approves and adopts:

1.1. The annual budget of the municipality for the financial year 2020/21 and the muiti-year
and single-year capital appropriations as set out in the following tables:

1.1.1.
1.1.2.
1.1.3.

1.1.4.

Budgeted Financial Performance (revenue and expenditure by standard
classification) as contained in Table 18 on page 24;

Budgeted Financial Performance (revenue and expenditure by municipal vote) as
contained in Table 19 on page 26;

Budgeted Financial Performance (revenue by source and expenditure by type) as
contained in Table 21 on page 28; and

Multi-year and single-year capital appropriations by municipal vote and standard
classification and associated funding by source as contained in Table 22 on page
30.

1.2. The financial position, cash flow budget, cash-backed reserve/accumulated surplus,
asset management and basic service delivery targets are approved as set out in the
following tables:

1.2.1.
1.2.2.
1.2.3.

1.2.4.
1.2.5.

Budgeted Financial Position as contained in Table 23 on page 32;

Budgeted Cash Flows as contained in Table 24 on page 34;

Cash backed reserves and accumulated surplus reconciliation as contained in
Table 25 on page 34;

Asset management as contained in Table 26 on page 36; and

Basic service delivery measurement as contained in Table 27 on page 38.

2. The Council of Port st Johns Local Municipality, acting in terms of section 75A of the Local
Government: Municipal Systems Act (Act 32 of 2000) approves and adopts with effect from
1 July 2020:
2.1. the tariffs for property rates — as set out in Annexure A,
2.2. the tariffs for solid waste services — as set out in Annexure A

3. The Council of Port st Johns Local Municipality, acting in terms of 75A of the Local
Government; Municipal Systems Act (Act 32 of 2000} approves and adopts with effect from
1 July 2020 the tariffs for other services.

4. To give proper effect to the municipality’s Annual budget, the Council of Port st Johns Local

Municipality approves:

4.1. That cash backing is implemented through the utilisation of a portion of the revenue
generated from property rates to ensure that all capital reserves and provisions,
unspent long-term loans and unspent conditional grants are cash backed as required in
terms of the municipality’s funding and reserves policy as prescribed by section 8 of the
Municipal Budget and Reporting Regulations.

June 2020
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1.4 Executive Summary

The application of sound financial management principles for the compilation of the Port st
Johns financial plan is essential and critical to ensure that the Port st Johns remains financially
viable and that municipal services are provided sustainably, economically and equitably to all
communities.

The Port st Johns business and service delivery priorities were reviewed as part of this year's
planning and budget process. Where appropriate, funds were transferred from low- to high-
priority programmes so as to maintain sound financial stewardship. A critical review was also
undertaken of expenditures on noncore and ‘nice to have’ items.

The Port st Johns has embarked on implementing a range of revenue collection strategies to
optimize the collection of debt owed by consumers such as enforcing our debt and credit control
policy and currently we are in the process of developing Revenue enhancement strategy.
Furthermore, the Port st Johns has undertaken various customer care initiatives to ensure the
municipality truly involves all citizens in the process of ensuring a people lead government.

National Treasury's MFMA Circular No.98 & 99 were used to guide the compilation of the
2020/21 MTREF with the assumption of 4.5% increase.

The main challenges experienced during the compilation of the 2020/21 MTREF can be
summarised as follows:

. The ongoing difficulties in the national and local economy;

. The need to reprioritise projects and expenditure within the existing resource envelope
given the cash flow realities and declining cash position of the municipality;

. Aging and poorly maintained infrastructure;

. Continuous high tariff increases are not sustainable - as there will be point where
services will no-longer be affordable;

. Salary and Wage increases for municipal staff, as well as the need to fill critical
vacancies;

. Affordability of capital projects — original allocations had to be reduced and the

operational expenditure associated with prior year's capital investments needed to be
factored into the budget as part of the 2020/21 MTREF process; and

. Availability of affordable capital/borrowing.

. Municipality has used to use the General Valuation roll 2020/21 that will be approved
with the 2020/21 MTREF.

The following budget principles and guidelines directly informed the compilation of the 2020/21
MTREF:

. The 2019/20 Adjustments Budget priorities and targets, as well as the base line
allocations contained in that Adjustments Budget were adopted as the upper limits for
the new baselines for the 2020/21 Annual budget;

. Intermediate service level standards were used to inform the measurable objectives,
targets and backlog eradication goals;
. Tariff and property rate increases should be affordable and should generally not exceed

inflation as measured by the CPI, except where there are price increases in the inputs of
services that are beyond the control of the municipality, for instance the cost of bulk
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water and electricity. [n addition, tariffs need to remain or move towards being cost
reflective, and should take into account the need to address infrastructure backlogs;

. There will be no budget allocated to national and provincial funded projects unless the
necessary grants to the municipality are reflected in the national and provincial budget
and have been gazetted as required by the annual Division of Revenue Act;

In view of the aforementioned, the following table is a consolidated overview of the proposed
2020/21 Medium-term Revenue and Expenditure Framework:

Table 1 Consolidated Overview of the 2020/21 MTREF

ANNUAL BUDGET 2020/21 - 2022/23 MEDIUM TERM REVENUE & EXPENDITURE FRAMEWORK
2019/20 2020/21 2021/22 2022/23

TOTAL REVENUE 314,688,426.87 290,007,260.07 | 262,385,434.03 |  273,217,289.99
OPERATIONAL
EXPENDITURE 189,236,744.46 182,688,807.09 | 192,200,339.17 |  202,251,273.40
CAPITAL
EXPENDITURE 125,451,682.41 100,984,349.00 | 51,642,521.10 51,872,815.07
SURPLUS / DEFICIT | 0.00 6,334,103.98 18,542,573.76 | 19,093,201.52

Total operating revenue has decreased by 7.84 per cent or R24,6 million for the 2020/21
financial year when compared to the 2019/20 Adjustments Budget. For the two outer years,
operational revenue has decrease by 9.5 and increased by 4.1 per cent respectively, equating
to a total revenue decrease of R27.5 million and increase by R10.9 million over the MTREF
when compared to the 2021/222 and 2022/23 financial year.

Total operating expenditure for the 2020/21 financial year has been projected at R182 million
and translates into a budgeted surplus of R6.3 million. When compared to the 2019/20
Adjustments Budget, operational expenditure has decrease by 3.5 per cent in the 2020/21
budget and increased by 5.4 and 5.4 per cent for each of the respective outer years of the
MTREF. The surplus for the two outer years increased to R18.2 million and then increased to
R18.4 million.

The capital budget of R100.9 million for 2020/21 is 19.5 per cent more when compared to the
2019/20 Adjustment Budget. The decrease is due to projects being financed by National
treasury has decreased in the MTREF budget. The capital programme decrease to R51 million
in the 2021/22 financial year and then evens out in 2022/23 to R51 million. A small portion of
the capital budget will be funded from internal revenue over MTREF.

1.5 Operating Revenue Framework

For Port st Johns Municipality to continue improving the quality of services provided to its
citizens it needs to generate the required revenue. In these tough economic times strong
revenue management is fundamental to the financial sustainability of every municipality. The
reality is that we are faced with development backlogs and poverty. The expenditure required to
address these challenges will inevitably always exceed available funding; hence difficult choices
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have to be made in relation to tariff increases and balancing expenditures against realistically
anticipated revenues.

The municipality's revenue enhancement strategy will be built around the following key
components:

' National Treasury’s guidelines and macroeconomic policy;

. Growth in the municipality and continued economic development;

. Efficient revenue management, which aims to ensure a 95 per cent annual collection
rate for property rates and other key service charges;

. Achievement of full cost recovery of specific user charges especially in relation to trading
services;

. Determining the tariff escalation rate by establishing/calculating the revenue requirement
of each service;

. The municipality’s Property Rates Policy approved in terms of the Municipal Property
Rates Act, 2004 (Act 6 of 2004) (MPRA);

. Increase ability to extend new services and recover costs;

. The municipality’s Indigent Policy and rendering of free basic services; and

. Tariff policies of the municipality.

The following table is a summary of the 2020/21 MTREF (classified by main revenue source):

Table 2 Summary of revenue classified by main revenue source

EC154 Port St Johns - Table A4 Budgeted Financial Performance (revenue and expenditure}

Dascription Ref} 2016117 2017118 201819 Current Year 2019/20 202021 Medlum Torwy Revenue &
Expsaditure Framework
R thousand o Audited |  Audited Audited Original Ad|usted Full Year |Pre-audit| Budget Year | Budget Year | Budget Year
Out Outs Quti Budget Budget Forecast |outcome| 2020021 + 2024022 | +2 202473
Rewenue By Source
Progerty rates 2 7.986 8.754 9,003 8,854 8032 13,654 11144 11,657
Service charges - elecicity revenue 2 - - - - - = - - - -
Service charges - w aler fevenue 2 - - - - = - - - -
Sefvice charges - Sanitaion revenue 2 - - - - - N S - -
Service charges - iefuse revenue 2 804 453 1,022 1.052 1.052 - - 1,604 1.677 1,754
Rental of facififes and equipment 56 | 13 53 20 = 55 58 &0
Inkerest eamed - ex ternal invesiments 3,154 3,692 5620 4,208 6,500 - 4414 4617 4,830
Inlevest earned - outstanding deblors 2,137 2,024 3,654 501 4,000 - 3,516 3,677 3,846
Dividends received - - - - - - - - -
Fines, penalies and forfeits n 356 252 pril 50 - 52 55 57
Licences and pesmits 60 a7 kil 74 80 = a5 89 3
Agency services - - - = - - - -
Transfers and subsidies 131,631 128,970 142,815 160,481 162,946 167,370 175,069 183,122
Other revenue 2 5,956 840 2,725 20,659 33,083 6,732 17,502 18.307
Gains - 58 - L] 150 22 232 243
Total Ravenue (excluding capital transfers 152,756 145,523 165,225 196,176 215,919 - - 204,704 214,120 223,970
and contributions)
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Table 3 Percentage growth in revenue by main revenue source

Description 2020/21 Medium Term Revenue & Expenditure Framework

Adjusted Budget Year Budget Year +1 Budget Year +2
|Rthousand Budget 2019/20 % 2020/21 % 2021/22 % 2022/23 %
Revenue By Source
Property rates 8,038,805.00 4%) 10,653,940.00 | 5%| 11,165327.00| S%{ 11,701,260.00| 5%
Service charges - electricity revenue g g g S
Service charges - water revenue g S = -
Service charges - sanitation revenue g g e -
Service charges - refuse revenue 1,052,000.00 0% 1,603,548.00 1% 1680518001 1% 1,761,183.00]| 1%
Service charges - other
Rental of facilities and equipment 20,000.00 0% 55177.00 | 0% 57,82600{ 0% 60,602.00 1 0%
Interest earned - external investments|  6,500,000.00 3%| 4,414,192.00 2%| 4,626,073.00 2%| 4,848,125.00] 2%
Interest earned - outstanding debtors 4,000,000.00 2%| 3,515,515.00| 2%| 3,684,261.00| 2% 3,86L,105.00] 2%
Dividends received - - - -
Fines, penalties and forfeits 50,000.00 0% 52,450.00 | 0% 54,968.00 | 0% 57,606.00| 0%
Licences and permits 80,000.00 0% 8500000 0% 85,080.00{ (% 93,356.00 | 0%
Agency services S g = &
Transfers and subsidies 162,945,625.00 |  75%]| 167,369,999.00 [ 82%)| 176,069,600.00 | 82%{ 184,530,086.00 | 82%
Other revenue 33,082,663.00 | 15%| 16,732,299.00 | 8% 17,535449.00| 8% 18,377,153.00] 8%
Gains on disposal of PPE 150,000.00 0% 221,731.00 0% 232,374.00 243,528.00| ©%
Total Revenue (excluding capital
transfers and contributions) 215,919,093.00 | 100%| 204,703,851.00 | 100%| 215,195,476.00 | 100%| 225,534,004.00 | 100%

In line with the formats prescribed by the Municipal Budget and Reporting Regulations, capital
transfers and contributions are excluded from the operating statement, as inclusion of these
revenue sources would distort the calculation of the operating surplus/deficit.

Revenue generated from rates and services charges forms a significant percentage of the
revenue basket for the municipality. Rates and service charge revenues comprise one third of
the total revenue mix. In the 2019/20 financial year, revenue from rates and services charges
totaled to R9 million. This has increase to R12,2 million, R12,8 milion and R13,4 in the
respective financial years of the MTREF. The above table excludes revenue foregone arising
from discounts and rebates associated with the tariff policies of the Municipality. Details in this
regard are contained in Table 64 MBRR SA1 (see page 86). There is huge increase in property
rates and service charges due to that the Port St Johns Municipality has developed a new
General valuation roll that will be tabled to council before the financial year end. And will be
implemented on the 01 July 2020. There were new Properties, Schools and Clinics that were
identified and included on the new General Valuation roll.

Property rates is the largest revenue source totaling to R10,6 million rand. The second largest
sources is ‘other revenue’ which consists of various items such as income received from vat
refunds, building plan fees, commission fees, grave site fees, claims received and tender fees.
Municipality has reviewed the tariffs of these items on an annual basis to ensure they are cost
reflective and market related.

Operating grants and transfers totals R167 million in the 2020/21 financial year and steadily
increases to R176 million by 2021/22. Note that the year-on-year growth for the 2019/20
financial year is 3 per cent and then flattens out to 5 and 5 per cent in the two outer years.
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Rental of facilities has increased in the 2020/21 due to that the municipality has purchase land
(Eluxolweni) that have community hall and buildings that can be rented to the public from time to
time. Other revenue has decline in 2020/21 financial year due to Vat refunds has decreased to
R13 Million compared to 2019/20 financial year VAT refunds was R30 Million. In 2019/20 there
were VAT returns for 2018/19 and 2019/20 to be submitted in the same years

The following table gives a breakdown of the various operating grants and subsidies allocated to
the municipality over the medium term;

Table 4 Operating Transfers and Grant Receipts

EC154 Port St Johns - Supporting Takle SA18 Transfers and grant recelpts

2020121 Medium Term Revenue &
Expenditure Framework
Audited Audited Audited Original Adjusted Full Year | Budget Year | Budget Year | Budget Year

Description Ref| 201617 2017118 201819 Current Year 201920

R thousand
| Outcome Outcome Outeome Budget Budget Forecast 202001 +1 2021722 | +2 2022123
3 1.2
Operating Transfers and Grants
National Government: 120,614 128,027 139,474 156,931 156,931 - 166,370 175,572 184,012

Local Govemment Equitable Share 117,662 125772 135,729 153,00 153,003 162,406 175,772 181,212
Finance Management 1,825 962 1,970 2435 2435 2,800 2,800 2,800
EPWP incentve 1,000 1.293 1,775 1.462 1,452 1,664
Municipal Sysiems Improv ement 127

Cther transiersigrants (insert description)

Provincial Government: 300 105 3,500 3,550 6,550 - 550 550 573
Sport and Recreafon 30 0 5006 550 550 550 550 LTE]
EPWP Incenfve 300 3,000 3,000
Eradicaton of Afien Prant - - - 3,000

District ilunlclp:llty: 2,000 100 - - = - - - -
Muricipal Support programmee 2,000 700

Qther grant providers: 1,010 - - - - - - - -
Financial Management supporf{local Govemment 1.0

Total Cperating Transfers and Grants -3 123,924 123,833 142,974 160,481 163,451 - 167,420 176,122 184,505
Capital Transfers and Grants
National Government: 43,781 45,746 59,645 43,547 48,476 - 38,040 44,897 45,363
Municipal Infastrucre Grant (MIG) 36,781 5% 3,705 38,356 3,555 HiA 36,869 33,863 |
Inergrated Najonal Eletificaton Programme 13,000 18,000 25,940 9,202 14,13 3,906 B33 6500

Provinelal Gavernment: - 5181 23,15 33,780 47,545 - 45,000 - -

Small ow n revitatisabion 5,181 2,775 33,780 47,545 45,000 =

District Municipality: - - - - . = = - -
Muricipal Support programmee

Other grant providers: - - - - = = - - -

Financial Management s
Total Capital Transfers and Grants 5 49,781 50,927 83,420 man 96,621 = 83,040 44,897 45,363
TOTAL RECEIPTS OF TRANSFERS & GRANTS 173,705 179,760 226,394 237,808 259,502 = 250,460 21,019 229,948
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The municipality is expecting to receive the Operational grants of Equitable share R162 Million ,
Financial management grant R2.8 million , Expanded public works programmee R1.6 Million.
Also for capital grant expecting to receive Municipal infrastructure grant R34.1 Million, Small
town revitalization R45 Million and Intergrated National Electrification programmee R3.9 Million
from National government and Provincial government. Total for conditional and unconditional
grants amount to R250 Million for 2020/21.

Interest on investment is affected by grants that the municipality will receive in the 2020/21
financial year as per Division of revenue act only R250 Million will be received compared to
2019/20 an amount of R259 Million that was received.

Tariff structure 2020/21

Tariff-setting is a pivotal and strategic part of the compilation of any budget. When rates, tariffs
and other charges were revised, local economic conditions, input costs and the affordability of
services were taken into account to ensure the financial sustainability of the municipality.

Tariffs have increased by 4.5% in the 2020/21 financial year and two outer years by 4.6%.

1.5.1 Property Rates

Property rates cover the cost of the provision of general services. Determining the effective
property rate tariff is therefore an integral part of the municipality's budgeting process.

National Treasury's MFMA Circular No. 51 deals, inter alia with the implementation of the
Municipal Property Rates Act, with the regulations issued by the Department of Co-operative
Governance. These regulations came into effect on 1 July 2009 and prescribe the rate ratio for
the non-residential categories, public service infrastructure and agricultural properties relative to
residential properties to be 0,25 :1. The implementation of these regulations was done in the
previous budget process and the Property Rates Policy of the Municipality has been amended
accordingly.

The following stipulations in the Property Rates Policy are highlighted:

. The first R15 000 of the market value of a property used for residential purposes is
excluded from the rate-able value (Section 17(h} of the MPRA). In addition to this
rebate, a further R25 000 reduction on the market value of a property will be granted in
terms of the municipality’s own Property Rates Policy;

. 35 per cent rebate will be granted on all residential properties (including state owned
residential properties);

. 100 per cent rebate will be granted to registered indigents in terms of the Indigent Policy,

. For pensioners, physically and mentally disabled persons, a maximum/total rebate of 50

per cent (calculated on a sliding scale) will be granted to owners of rate-able property if
the total gross income of the applicant and/or his/her spouse, if any, does not to exceed
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the amount equal to twice the annual state pension as approved by the National
Government for a financial year. In this regard the following stipulations are relevant:
- The rate-able property concerned must be occupied only by the applicant and
his/her spouse, if any, and by dependants without income;
- The applicant must submit proof of his/her age and identity and, in the case of a
physically or mentally handicapped person, proof of certification by a Medical

Officer of Health, also proof of the annual income from a social pension;

- The applicant’s account must be paid in full, or if not, an arrangement to pay the

debt should be in place; and

- The property must be categorized as residential.

The categories of rate-able properties for purposes of levying rates and the proposed rates for
the 2020/21 financiat year based on a 4.5 per cent increase from 1 July 2020 is contained

below:

Table 5 Comparison of proposed rates to levied for the 2020/21 financial year

2019/2020 2020/2021

DIFFERENT CATEGORY OF PROPERTIES Tariff Tariff
%

Per Rand on Valuation of all Residential Properties 0.007 0.007 4.5
Per Rand on Valuation of all Business Properties 0.014 [ 0.014 4.5
Per Rand on Valuation of all Industrial Properties 0.015 0.015 4.5
Per Rand on Valuation of all Govemment Properties 0.014 0.014 4.5
Per Rand on Valuation of all vacant land (erven) according their zoning 0.015 0.015 4.5
Per Rand on Valuation of all Fanms used for Agricultural purposes 0.015 0.015 4.5
Per Rand on Valuation of all Farms used for eco-tourism/converstion 0.015 0.015 4.5
Per Rand on Valuation of all Farms used for trading in/ hunting of game 0.015 0.015 4.5
Per Rand on Valuation of all Public Senice Infrustracture 0.015 0.015 4.5

Per Rand on Valuation of all Public Benefif Organisations

Per Rand on Valuation of afl Multiple use Properties - Dorminant use shall be deemed for detemmination of rateftariff

1.5.2 Waste Removal and Impact of Tariff Increases

A 4.9 per cent increase in the waste removal tariff is proposed from 1 July 2020. Higher
increases will not be viable in 2020/21 owing to the significant increases implemented in
previous financial years as well as the overall impact of higher than inflation increases of other
services. Any increase higher than 4.9 per cent would be counter-productive and will result in
affordability challenges for individual rates payers raising the risk associated with bad debt.

The following table compares current and proposed amounts payable from 1 July 2020:
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Table 6 Comparison between current waste removal fees and increases

2019/2020 2020/2021
Tariff Tariff

REFUSE REMOVAL (per month for one removal per week) %

Domestic Consumers x1 106.24] 111.02 4.5
SME’'S Commercial Consumers x7 741.09] 774.44 4.5
Large Commercial Consumers x7 1,481.37| 1,548.04 4.5
Government/Hospitals//Hostels/Schools/Flats x5 529.10] 552.91 4.5
Bed & Breakfast 21161 22113 4.5
Holiday resorts 423.24] 442.29 4.5
Rubble per load 395.63] 413.43 4.5
Garden Refuse Removal per load 237.36| 248.04 4.5

The tariff is based on 85L Bin/bag 1per week
1.5.3 Overall impact of tariff increases on households

The following table shows the overall expected impact of the tariff increases on a large and
small household, as well as an indigent household receiving free basic services.

Table 7 MBRR Table SA14 — Household hills

EC154 Port St Johns - Supporting Table SA14 Household bills

20617 2017118 201819 Current Year 2019720 202021 Medium Term Revenue & Expenditure Framework
i Ref|  Audited Audited Audlted Original  |Adjusted |Full Year| Budget Budget Year | Budget Year +1 |Budpet Year +2
Out Out Cut Budgst Budget |[Forecast| Year 2020/ W21 22u23
Randicent % incr.
Menthly Account for Howsshold - 'Middie i
Income Range'
Rates and services charges:
Proparty rais 7.906,122.00 | 8.754,306.00 | 9,002,763.00 | 8,853,632.00 10,653,040.00 |  11,185,327.00 | 11,701,260.00
Efectricity: Basic levy - -
Efecricity. Consumplion = o
‘Water: Basic levy - -
‘Water: Consumplion
Sanitaion 1.603,548.00 1,680,518.00 |  1,761,183.00
Refuse remov al B04,350.00 | 6682,744.00 1,021,941.00 | 4,052,000.00
Ofer
sub-iotal 8,790,521.00 | 9,617,140.00 | 10,114,704.00 | 9,903,832.00 - - 20.7% | 12,257,403.00 | 1Z.B45,845.00 | 13,462,443.00
VAT on Services
Total large howsshold bill: $,790,521.00 | 9,617,140.00 | 10,194,704.00 | 9,905,632.00 - - .1% | 12,257,488.00 | 12,845,845.00 | 13,462,443.00
% Increassl-decrease 9.4% 5.2% {2.1%]}] {100.0%) - - 4.0% 4.8%

1.6 Operating Expenditure Framework

The Municipality's expenditure framework for the 2020/21 budget and MTREF is informed by

the following:

. The asset management policy and Draft maintenance plan;

. Balanced budget constraint (operating expenditure should not exceed operating
revenue) unless there are existing uncommitted cash-backed reserves to fund any
deficit;
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. Funding of the budget over the medium-term as informed by Section 18 and 19 of the
MFMA,

. The capital programme is aligned to the asset management policy;

. Operational gains and efficiencies will be directed to funding the capital budget and other

core services; and

. Strict adherence to the principle of no project plans no budget. If there is no business
plan no funding allocation can be made.

. Application of Cost containment regulations and cost containment measures circular 97.

The following table is a high level summary of the 2020/21 budget and MTREF (classified per
main type of operating expenditure):

Table 8 Summary of operating expenditure by standard classification item

Expenditure By Type

Employ e related costs 2| 59,208 71,014 71,156 80,300 80,999 - - 63,842 66,779 69,851

Remunesation of counciiors 11,533 14,266 13,436 11,504 12,036 13,477 14,097 14,745

Debt impainnent 3 3,067 7,205 4,397 5,640 5,000 5,000 5,230 541

Depreciabon & asget rnpament 2| 26,357 31,302 4,34 43,581 36,036 - - 37,785 39,523 41,341

Finance chamges 1,503 1,689 2,088 382 282 451 4 483

Bulk purchases 2 - - - - - - - - - -

Other materials 8 3,373 - - 9 65 a2} ) 322

Confracked services 10,031 5,548 5,752 7.929 13,542 - - 14,905 15,590 16,307

Transiers and subsidies - - - 8,909 8,909 - - 14,740 15418 16,427

Other expendiure 4,51 37,93 46,193 61,004 64,143 73,369 - - 76,735 80,285 83,957

losses 1,148 - 83 - - - - - - -
Total Expenditure 154,128 111241 192,560 223,718 230,239 - - 221,228 237,680 243,613
SurplushDeficit) {1,312) [31,694) [27,335) (27,602) (14,320 - - {22,524) {23,560) {24,644)

| FANSIS and SUDSKIKGS - Capal {Monetary

allocations) (Nasonal / Provincial and District) 49,781 50,927 93,325 71,327 96,021 83,040 86,860 90,655

Transfers and subsidies - capitll (monetary

dlocatons) (Nasonal ! Provingial Deparimental

Agencies, Households, Non-profil Insitutions,

Priv ae Enterprises, Public Corporatons, Higher

Educatonal lsttuions) 6 - - - - - - - - -

Transkers and subsidies - capital finind - all) - - = - - - - - - -
Surplusf(Deficit) after capital ransfers & 48,409 18,233 65,930 49,725 . - - 60,516 63,300 66,212
contrlbutions

T alon - - = - - - - = - o
Surplual{Deficit) after taxation AR G 6.0 9,725 EENTE = - 0,578 3,700 6,217 |

Alibutable o minoriies - - - - - - - - -
Surplusi{Deficit) attributabla to municlpality 48,409 19,233 65,980 49,725 81,701 - - 60,516 63,300 66,212

Share of swplust [defcity of associake 7 - - - - - - - - - -
Surplusi{Deficit) for the year 48,409 19,233 65,990 49,725 81,704 - - 60,516 63,300 €5,212

The budgeted allocation for employee related costs for the 2020/21 financial year totals R63
million, which equals 34 per cent of the total operating expenditure. There is significant
decrease on employee related costs due to that, municipality has developed a new
organizational structure and later prioritize critical posts and filled posts in the 2020/21 financial
year. Based on the collective SALGBC agreement, salary increases have been factored into this
budget at a percentage increase of 6.25 per cent for the 2020/21 financial year. An annual
increase of 6.25 per cent has been included in the two outer years of the MTREF.
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The cost associated with the remuneration of councillors is determined by the Minister of Co-
operative Governance and Traditional Affairs in accordance with the Remuneration of Public
Office Bearers Act, 1998 (Act 20 of 1998). The most recent proclamation in this regard has
been taken into account in compiling the municipality’s budget. The budgeted allocation for
Remuneration of councillors for the 2020/21 financial year totals R13.4 million.

The provision of debt impairment was determined based on an annual collection rate of 61 per
cent and the Debt Write-off Policy of the municipality. For the 2020/21 financial year this
amount equates to R5 million and escalates to R5.4million by 2022/23. While this expenditure
is considered to be a non-cash flow item, it informed the total cost associated with rendering the
services of the municipality, as well as the municipality’s realistically anticipated revenues.

Provision for depreciation and asset impairment has been informed by the Municipality’s Asset
Management Policy. Depreciation is widely considered a proxy for the measurement of the rate
asset consumption. Budget appropriations in this regard total R37.7 million for the 2020/21
financial and equates to 21 per cent of the total operating expenditure. Note that the
implementation of GRAP 17 accounting standard has meant bringing a range of assets
previously not included in the assets register onto the register. This has resulted in a significant
increase in depreciation relative to previous years. Debt impairment has not changed due to that
in the 2019/20 there was no debt written off and submitted to council.

Finance charges consist primarily of the repayment of interest on bank charges and interest
paid on overdue accounts (due to delay of submission of invoices by creditors). Finance
charges amount to (450,588) of operating expenditure.

As part of the compilation of the 2020/21 MTREF this group of expenditure was critically
evaluated and operational efficiencies were enforced. In the 2020/21 financial year, this group
of expenditure totals R14.9 Million and has decreased, clearly demonstrating the application of
cost efficiencies. For the two outer years growth has been limited to 5.4 and 5.4 per cent.

Contracted services are detailed below for budget and treasury office.

BUDGET AND TREASURY OFFICE

PROJECT NAME BUDGET WARD
Revenue enhancement strategy R1,500,000 1-20
Debt collection R500,000 6
Provision of Free basic services R6,294,000 1-20
Compilation of General and Supplementary valuation roll R300,000 6
Compilation of Annual financial statements and | R5000,000 1-20
Infrastructure assets

VAT recovery services for a period of 2 years R3,600,000 1-20

Due to limited and shortage of staff in the budget and treasury office there is a need for a
specialized service provider to assist the municipality General Valuation roll, Preparation of
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Annual Financial Statements and compilation of infrastructure asset register and Revenue
enhancement strategy.

Other material has increased due to that there will be material to purchase related to Printing
and stationery, wellness of employees, Maintenance of Sport ground Facilities, Cleaning
campaign and Maintenance of Street lights etc.

Other expenditure comprises of various line items relating to the daily operations of the
municipality. This group of expenditure has also been identified as an area in which cost
savings and efficiencies can be achieved. Port st Johns Municipality has cost containment
measure policy and cost containment measure regulations which were tabled to council for
implementation. Consumables and beverages has been kept for all departments at R2000.
Growth has been limited to 4.5 per cent for 2020/21 and two outer years at 4.6%, indicating that
significant cost savings have been already realised. Further details relating to contracted
services can be seen in Table 64 MBRR SA1 (see page 86).

Transfers and subsidies relate to grants to be transferred to the Port st Johns Development
agency they have submitted business plan to the Municipality.

The following table gives a breakdown of the main expenditure categories for the 2020/21
financial year.

Figure 1 Main operational expenditure categories for the 2020/21 financial year

Percentage

B Employee related costs

m Councillor & ward

¢ Cominittee Allowances
2%

General Expenses
Repairs and Maintanance

= Transfers and grants

Provision and Debt
impairment

35%

Depreciation

1.7 Priority given to repairs and maintenance

In terms of the Municipal Budget and Reporting Regulations, operational repairs and
maintenance is not considered a direct expenditure driver but an outcome of certain other
expenditures, such as remuneration, purchases of materials and contracted services.
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Considering these cost drivers, the following table is a consolidation of all the expenditures
associated with repairs and maintenance:

Table 9 Operational repairs and maintenance

epairs and Malntenance ]
Employ ee related cosls - = = - - -
Oher materiaks -
Confracted Services - -
Other Ex pendilure 3373 s 4227 9174 9,174 -
Total Repairs and Maintenance Expenditure 3373 R4 4271 911 LR -

10,618 1,407 11,617
10,618 W7 11617

During the compilation of the 2020/21 MTREF operational repairs and maintenance was
identified as a strategic imperative owing to the aging of the municipality’s infrastructure and
historic deferred maintenance. In terms of the Municipal Budget and Reporting Regulations,
repairs and maintenance has a norm and must be 8% of property plant and equipment, however
in our municipality we have a percentage of 2% in the 2020/21 due to limited funding and there
are future plans to increase our budget of repairs and maintenance in the final budget to be
adopted in June 2020.

The table below provides a breakdown of the repairs and maintenance in relation to asset class:

Table 10 Repairs and maintenance per asset class

Repairs and Maintenance by Asset Class 3 3,313 3821 4,227 9,174 9,174 - 10,618 11,107 11,617
Roads infrastructre - - - - - = 430 450 471
Storm water Infrastruciue 3373 3.8 4,207 9,174 9,174 - 6,622 6,927 7,245
Electrical Infrastniclure - - = = = - =
Water Supply Infrastruciure | - - 5 - - _ _
Sanitation Infrastructure i - - = = = - -
Solid Waste infrastructung ] - - E -
Ral Infrastniciure | - - - - 2 = -
Coasta Infrastrucium | = - = -
Information and Communication Infrastructure | - -

infrastructure 3,373 3,821 4n7 5,77 8174
Communily Facilifes 1 - k. &
Sport and Recreation Facilifes | -

Community Assets | =

Heritage Assets -
Revenue Generaing -
Non-revenue Generaling | -

Investment properties ] <
Operatonal Buildings =

LI I R B |
[ I I B B

T3 7716

P
8l

Housing i - - - B
Other Assets | 5 = = 2 pa
Biologlcal or Cuftivated Assets | = = = = -

Serviudes -

Licences and Rights - - = i 2
Intangibile Assets - - = = s =
Computer Equipment - - =
Furniture and Office Equipment - - e = -
Machinery and Equipment - - -
Transport Assets = - -
Land - - - - = -
Zog's, Marina and Non-biological Animals - - - - - s - - =

LI N Y I D B N

978 1,023
978 1,023
209 219

1,536 1,607

llglggjélrglﬁll

1.8 Free Basic Services: Basic Social Services Package

The social package assists households that are poor or face other circumstances that limit their
ability to pay for services. To receive these free services the households are required to
register in terms of the Port st Johns Municipality’s Indigent Policy. The target is to register
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15000 or more indigent households during the 2020/21 financial year, a process reviewed
annually. Detail relating to free services, cost of free basis services, revenue lost owing to free
basic services as well as basic service delivery measurement is contained in Table 27 MBRR
A10 (Basic Service Delivery Measurement) on page 33.

The cost of the social package of the registered indigent households is financed by national

government through the local government equitable share received in terms of the annual
Division of Revenue Act.

1.9 Capital expenditure

The following table provides a breakdown of budgeted capital expenditure by vote:

Table 11 2020/21 Medium-term capital budget per vote

Vote Description Current year 2020/21 Medium Term Revenue B Expenditure Framework

Adjusted Budget Year Budget Year +1 Budget Year +2
R thousand Budget % 2020/21 % 2021/22 % 2022/23 %
Capital Expenditure
Governance and administration 20,208,333.00 | 16%{ 5,964,500.00 | 6% 6,239,548.00 | 6% 6,525,855.00 | &%
Executive and council 19,630,000.00 | 16% 340,000.00 0% 356,320.00 0% 372,000.00 0%
Finance and administration 578,333.00 | 0% 5,624,500.00 [ 6% 5,883,223.00| 6% 65,153,855.00 | &%
internal audit
Community and public safety 2,170,800.00 | 2% 5,422,600.00 | S% 5672,040.00 | 5% 5932,953.00) 5%
Community and social services 2,170,800.00 | 2%| 5,422,600.00 | S% 5672,040.00 | 5% 5,932,953.00 | 5%

Sport and recreation
Public safety

Housing

Health - -

Economic and environmental services | 103,002,550.00 | 82%| 87,597,249.00 | 88%| 91,626,828.00| 88% 05,841,769.00 | 88%
Planning and development 50,000.00 | 0% 52,500.00 | 0.00 5502000 | 0% 57,661.00 | 0%
Road transport 102,952,550.00 | 82%| 87,544,749.00 | 88%| 91,571,808.00| 88% 95,784,108.00 | 88%

Environmental protection
Trading services

Energy sources

Water management
Waste water management
Waste management
Other

Total Capital Expenditure 125,381,683.00 | 100%] 98,984,349.00 | 100%| 103,538,416.00 { 100%| 108,300,577.00 | 100%

For 2020/21 an amount of R87 million has been appropriated for the development of
infrastructure which represents 88 per cent of the total capital budget. In the outer years this
amount totals R91 million, 88 per cent and R85 million, 88 per cent respectively for each of the
financial years.

Total new assets represent 12 per cent or R 11 million of the total capital budget. Further detail
relating to asset classes and proposed capital expenditure is contained in Table 26 MBRR A9
(Asset Management) on page 31. In addition to the MBRR Table A9, MBRR Tables SA34a, b, ¢
provides a detailed breakdown of the capital programme relating to new asset construction,
capital asset renewal as well as operational repairs and maintenance by asset class. Some of
the projects to be undertaken over the 2020/21 and in the two outer years and financed by
internally generated funds amongst others:
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GIS installation and maintenance — R1.5 Million;
Construction of animal Pound R2,4 Million;
Renovation of Community Halls R1 Million;
DLTC Testing ground R1 Million;

Computers and accessories — R585 thousand
ICT Infrastructure upgrade — R 2 Million
Purchase of Plant and vehicles — R5,7 Million

1.10 Future operational cost of new infrastructure

The future operational costs associated with the capital programme have been included in Table
61 MBRR SA35 on page 78.

1.11 Annual Budget Tables - Parent Municipality

The following eighteen pages present the ten main budget tables as required in terms of section
8 of the Municipal Budget and Reporting Regulations. These tables set out the municipality's
2020/21 budget and MTREF as approved by the Council. Each table is accompanied by
explanatory notes on the facing page.
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Table 12 MBRR Table A1 - Budget Summary

EC154 Port §t Johns - Table At Budget Summary

__2020/21 Annual Budget and MTREF

202021 Medium Term Revenue &

Description 201817 201718 2018119 Current Yoar 2019/20 Expenditure Framework
R thousands Audited Audited Audited Originat Adjusted Full Year Pre~audit | Budget Year | Budget Your | Budget Year
Cutcome | Outcoma Qutcome Budpet Budget Forecast outcome 2020021 1202022 | +2 202023
nan Fmance
Property raes 7,988 8,754 9,003 8,854 8,039 - = 10,654 11,144 11,657
Service charges 804 263 1,022 1,052 1,062 = 1,604 1,877 1,754
Invesiment revenue 3,154 3,002 5,620 4,208 8,500 4,414 4817 4,830
Translers recogrisad - operafional 131,631 128,870 142,815 160,481 182,948 = 167,310 175,089 183,122
Oher own revenue 9,180 3,344 8,675 21,582 37,383 - - 20,682 21,613 22,607
Tota! Revenue (axcluding capita transfers and 192,758 145,523 165,225 186,178 215,919 204,704 214,120 223,970
contribytieny)
Employee costs [ 55,208 T8 1% 50, 300 50,009 83542 G778  6a.85T]
Remuneration of counciliers 11,533 14,268 13,438 11,504 12,038 13,477 14,097 14,745
Deprecizlion & assetimpamment 26,357 3,302 34,334 43,881 36,038 - = 37,785 38,523 41,341
Finance charges 1,503 1,689 2,098 k.74 282 - - 451 471 493
Materials and bulk purchases 3373 - - B0 85 - - 204 08 322
Translers and granis - - - £,900 8,909 - - 14,740 15,418 18,127
Other expendilre 52,154 58,947 ,537 w3 91,811 = 965,639 101,035 105,735
Total Expenditure 154,128 77 THZ.580 | 223,178 FXFEL] 227, 208 231, 243,613
Surplusf{Defidt) (1,372 {31,894) [27,335) {27.602) {14,320 - {22,524) fEELLT (24,544)
Transfers and subsides - capita (monetary
focabons) {1 { Provincial and Disiicq 49,781 50,927 93,325 77,327 96,021 = 83,040 86,860 60,835
Transfers and subsidies - capitd (monetary
shocatons) (Nakond / Provincial Deparimentsl
Agancies, Houssholds, Non-prokt starsons,
Priv ate Enlerprisas, Public Corporabons, Higher
Educaional Insfiufons) & Translers and subsidies -
cepitl (Inkind - ai} - - - - - - - - - -
Surplusi{Deficit) after capital transfers & 48,409 19,233 85,990 49,725 81,701 &0,518 63,300 86,212
contributions
Share of surplus/ {dalkcil} of associge - - - - - - - - - -
Surplust{Dedlcit} for the year 48,409 19,233 65,990 49,725 81,701 - - €0,518 £3,300 868,212
[Caplial expenditure & Tunds sources
Capital sxpenditure .91 48,118 87,84 102,480 125,362 - - 95,834 103,538 108,300
Transfers recognised - capital 45081 42,588 80,222 7.3 96,021 - - 83,040 B6,860 80,855
Bomrowing - - - - - - - - - -
Infernafly generaked Ainds 6,850 5,530 7,812 25133 29,361 - - 15,944 16,678 17,445
Total sources of capital funds 51,931 48,118 87,834 102,450 125,362 = = £3,984 103,538 108,300
[Finandd posiion
Total current asgets 60,943 71,595 37,234 76,607 83,080 = - £8,133 90,095 94,239
Total non cument assets 408,755 423,034 478,307 499,158 515,603 = = 451,941 483,191 505,417
Tolal curent iakiiifes 33,040 44,017 47,069 20,589 21,089 51,522 53,972 4,539
Totdl non cument katdiles 9,359 16,456 18,087 9,927 8,827 5,503 5340 6,109
Community weallvEquity 425,299 434,156 493,345 545,270 567,683 - 457,496 478 541 496,178
Cash flows
Ned cash Fom (used) operaling 84,443 47.903 71,007 47,026 40,205 389,715 88,722 404,512
Netcash Foen (used) invesing [51,488) (46,892) (87,633  (102,460))  {122,578) = - (100,584  (105,630)[  (110,489)
Nei cash Forn (used) inancing - (138) (434) - - - - - - -
Cashicash equivatents at the year end 70,272 50,378 446,919 35,519 1,326 - - 360,020 641,112 935,135
[ Cash backinglsurpius recondiliaion
Cash and investiments awallable 49,602 57.009 %7.308 53,134 84,778 - - 57,300 59,945 82,702
Application of cash and invesiments 15,583 24,223 18,408 11,610 17,544 = - 12,489 13,144 13,832
Balance - surplus (shorifal) 34,019 33,6868 38,901 48,524 47,214 = 44,820 44,801 48,870
Asyel management
Asset register summary {(WDV) 286,852 423,034 476,307 351,782 158,315 = = 310,202 324,471 339.397
Depreciaion - 4,112 33,558 43,881 36,038 37,785 38.523 41,341
Ranew 8 and Upegrading of Exising Assels - 212,449 {153.855), - 100,483 85,704 39,645 93,710
Repairs and Mainienance 337 3821 4,227 9174 9,174 10,618 11,407 11,617
+ree services
Costof Free Basic Services provided - - - - - =
Revenua coslof fee services provided - S e 2,213 113 2,13 2,213 4315 2423
Houssholds below minimum service level
Waler: - = - - - - - - - -
Sanitaion/sew orage; - = - - - - - - =
Energy: 7,000 3,500 3500 5,000 5.230 - 8,294 6,204 B 522 6,888
Reluse: - - - - - - =
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Explanatory notes to MBRR Table A1 - Budget Summary

1. Table A1 is a budget summary and provides a concise overview of the Port st Johns
municipality's budget from all of the major financial perspectives (operating, capital
expenditure, financial position, cash flow, and MFMA funding compliance).

2. The table provides an overview of the amounts approved by Council for operating
performance, resources deployed to capital expenditure, financial position, cash and funding
compliance, as well as the municipality’'s commitment to eliminating basic service delivery
backlogs.

3. Financial management reforms emphasises the importance of the municipal budget being
funded. This requires the simultaneous assessment of the Financial Performance, Financial
Position and Cash Flow Budgets, along with the Capital Budget. The Budget Summary
provides the key information in this regard:

a. The operating surplus/deficit (after Total Expenditure) is positive over the MTREF if
you exclude non cash items.
b. Capital expenditure is balanced by capital funding sources, of which

i. Transfers recognised is refiected on the Financial Performance Budget;

ii. Internally generated funds is financed from a combination of the current
operating surplus and accumulated cash-backed surpluses from previous
years. The amount is incorporated in the Net cash from investing on the
Cash Flow Budget. The fact that the municipality's cash flow remains
positive, and is improving indicates that the necessary cash resources are
available to fund the Capital Budget.

4. The Cash backing/surplus reconciliation shows that in previous financial years the
municipality was not paying much attention to managing this aspect of its finances, and
consequently many of its obligations are not cash-backed. These places the municipality in
a very vulnerable financial position, as the recent slow-down in revenue collections
highlighted. Consequently Council has taken a deliberate decision to ensure adequate
cash-backing for all material obligations in accordance with the recently adopted Funding
and Reserves Policy. This cannot be achieved in one financial year. But over the MTREF
there is progressive improvement in the level of cash-backing of obligations. It is anticipated
that the goal of having all obligations cash-back will be achieved by 2020/21, when a small
surplus is reflected.

5. Even though the Council is placing great emphasis on securing the financial sustainability of
the municipality, this is not being done at the expense of services to the poor. The section
of Free Services shows that the amount spent on Free Basic Services and the revenue cost
of free services provided by the municipality continues to increase. In addition, the
municipality continues to make progress in addressing service delivery backlogs
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Table 13 MBRR Table A2 - Budgeted Financial Performance (revenue and expenditure by

standard classification)

EC154 Port St Johns - Table A2 Budgeted Financial Pefformance {revenue and ¢x

penditure by functional classification

2020/21 Medium Term Revenue &
Functlonal Classification Description Ref| 2018117 201718 201819 Current Year 2018/20
Expenditure Framework
R thousand 1 Audited Audited Audited Original Adjusted Full Year |Budget Year | Budget Year | Budget Year
|_H QOutcome Qutcome Qutcome Budget Budget Forecast 2020iH1 1 021122 | 42 202223
evenue - Functional
Governance and adntinistration 151,951 144,660 159,086 93,063 110,013 - 98,077 102,589 107,308
Execuive and councl - - - 35,89 35,896 - 38,084 39,846 41,679
Finance and adminisirafion 151,951 144,660 159,086 57,168 74117 N 59,883 62,742 65,6:9
Inlernat audit = = = &5 o = - = -
Gommunity and public safety - - 319 13,850 13,643 - 14,481 15147 15,344
Communily and social senvices - - 3196 13,850 13,643 14,481 15,147 15,644
Sport and recreafon - - - - - - =
Public salely - - - - - - -
Hoysing S = - - - by = -
Healh o - - - - = = - -
Economic and environmental services 43,781 50,927 95,245 165,538 187,232 - 173,582 181,567 189,919
Planning and development - - - 9,977 12,977 - 10,588 11,076 11,585
Road ransport 49,781 50,927 95,245 155,561 174,255 162,994 170,492 178,334
Emvironmental protecton - - - = = -
Trading services 804 863 1,022 1,052 1,052 - 1,604 1,677 1,754
Energy sowces o = = - - - - -
Waler management - = - - - - -
Waste w aer management - - - - - - - -
YVasie management 804 863 1,022 1,052 1,052 - 1,604 1,677 1,754
Other 4 - - - - - - - - -
Total Revenue - Funciional 2 202537 15,450 258,550 FIEATC) LR = 207,748 300,550 8605 |
Expenditure - Functional
Governance and adminisiration 108,704 83,833 94,243 114,004 121,563 - 115,407 120,716 126,269
Exacufve and counc 38,288 4,11 43,899 53,080 58,035 = 63,744 66,676 69,743
Finance and adminisrafion 70,415 42,662 50,349 60,924 63,528 = 51,664 54,040 56,526
Inernal audit - - - - - - - - -
Community and public safely 23,008 25,980 27,824 2,597 33,386 - 28,569 29,883 u,257
Communily and social services 23,008 25,980 21,544 33,997 33,386 - 28,569 29,883 3,257
Sport and recreafon - - - - - = -
Pubkic sakely - - - - -
Housing - - - - - -
Healh - - - - - - - - -
Economic and environmental services 2,416 67,404 70,438 75107 75,290 - 83,252 87,081 91,087
Planning and development 10,108 18,416 15,386 15,559 18,311 - 20,270 21,203 22,178
Road fansport 12,307 48,989 55,103 60,218 56,419 - 62,981 65,878 68,909
Environmentdl proecton - - - - - - - - -
Trading services - - - - - - - - -
Energy sources - - - - -
Waler management - - - - -
Waste w aler management - - - - - -
Waste managemenl = S S S e = - - -
Other 4 - - - - - - - - -
Total Expenditure - Functional 3 154,128 177,047 192,560 333,778 230,239 - 221,228 237,680 | 248,813 |
Surplusi{Deficit) for iha year 48,409 19,233 65,990 49,725 81,701 - 60,516 63,300 66,212

Explanatory notes to MBRR Table A2 - Budgeted Financial Performance {revenue and
expenditure by standard classification)

1. Table A2 is a view of the budgeted financial performance in relation to revenue and
expenditure per standard classification. The modified GFS standard classification divides
the municipal services into 15 functional areas. Municipal revenue, operating expenditure
and capital expenditure are then classified in terms if each of these functional areas which
enables the National Treasury to compile ‘whole of government’ reports.

IR

Total Revenue on this table includes capital revenues (Transfers recognised — capital)
Other functions that show a deficit between revenue and expenditure are being financed

from rates revenues and other revenue sources reflected under the Finance and

administration.
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Table 14 MBRR Table A3 - Budgeted Financial Performance (revenue and expenditure by

municipal vote)

EC154 Port St Johns - Table A3 Budgeted Financial Performance {revenue and expenditure by municipal vote)

2020/21 Medium Term Revenue &
Vote Description Ref| 2016117 | 2017118 | 2018119 Current Year 2019/20
Expenditure Framework
R thousand Audited | Audited | Audited | Original | Adjusted | Full Year | Budget Year | Budget Year | Budget Year
Outcome | Qutcome | Outcome | Budget | Budget | Forecast | 2020/21 +1 2021122 | 422022123
Revenue by Vote T
Vole 1 - Execulive AND Council (20: IE) - - - 24908 24,908 - 26434 27,650 28921
Vole 2 - LED (21: IE) - - - 9977 | 12977 10,588 11,076 11,585
Vole 3 - Municipal Manager (22: |E} - - - 10,987 10,987 - 11,660 12,157 12,758
Vole 4 - Corporale Services (23: IE) - - - 7,965 7,965 8,438 8,826 9,232
Vole 5 - Communily Services (24: IE) 804 863 4218 14902 F 14,895 - 13,821 14 457 15,122
Vole § - Financial Services (26 IE) 151,851 | 144,660 | 159,086 | 49,203 | 66,153 - 53,808 56,284 58,873
Vole 7 - Infastructural Enginearing (28: IE} 49781 50927 | ©5245| 155561} 174,255 117,994 123 422 129,099
[ Tofal Revenue by Vote 2 | 202,537 | 196,450 | 258,550 | 273,503 | 311,940 - 242,744 253,310 265,530 |
Expenditure by Vote fo be appropriated 1
Vole 1 - Execufive AND Council (20: IE) 38283 M,971| 43899 28818 31,869 - 41,652 43,568 45,572
Voie 2- LED {21: IE) 10,109 | 18416| 15386 | 15550} 15621 20,270 21,203 22178
Voie 3 - Municipal Manager (22: [E) 4262} 26,167 - 22,002 23108 24171
Voie 4 - Corporale Services (23: [E) 12,694 | 14,160 - 02521 222 - 15,404 16,113 16,854
Voie 5 - Communily Services (24: [E} 23008 | 25980 27,824 33997 33386 37,014 38,717 40,498
Vole 6 - Financial Services (26: IE) 57,721 | 28503 | 50,349| 40672) 41,307 - 27,814 29,093 30431
Voie 7 - Infastructural Enginearing (28: IE) 12307 | 48989 55103| 60218} 56919 - 62,981 65,878 68,909
 Total Expenditure by Vote 21 154,928 | 177,207 | 104,560 | 223,778 | 227,489 - T8 237,680 | 248,613 |
Surplus/{Deficit) for the year 2 48,409 | 19,233 | 65990 | 49,725} 84,451 - 15,516 16,230 16,976

Explanatory notes to MBRR Table A3 - Budgeted Financial Performance (revenue and
expenditure by municipal vote)

1. Table A3 is a view of the budgeted financial performance in relation to the revenue and
expenditure per municipal vote. This table facilitates the view of the budgeted operating
performance in relation to the organisational structure of the Municipality. This means it is
possible to present the operating surplus or deficit of a vote.
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Table 15 MBRR Table A4 - Budgeted Financial Performance (revenue and expenditure)

EC154 Port St Johns - Table A4 Budgeted Financlal Performance {revenue and expenditura)

Description Rel] 201817 | 200718 | 2008t Current Year 2018120 B2viliNadinm Jemm Rosnsit
Expenditure Framework
R thousand 4 Audited | Audited Audited Original Adjustad Full Year | Pre-audit| Budget Year { Budget Year | Budget Yaar
Qutcome| Outcoms Outcome Budget Budget Forecast |outcome| 2020121 +12021722 | +2 2